
 

 

                                               Wakefield School Board 

4-4-18 Public Minutes 

          Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Christine Tyrie, Business Administrator Terry Wiggin, Student 

Services Director Anne Kebler, Principal Jerry Gregoire and Vice Principal Jim Lampron.  

 

Facilities Director: Joe Williams 

 

Public: Jennifer LaPlante, Linda Hafford, Briahna Lester, Su Brobst and Gabe Smith with 

Clearview Community TV 

 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Amendments to the Agenda 

Add payroll check #14772 for $162.85 

Add Obligations to staff on the Consent Agenda 

Add Other Business as an agenda item 

Action Items: 

New Business, Conference for Paul School Teacher Leaders 

 

Public Comments 

 

Consent Agenda 

Mrs. Kolb made a motion, seconded by Mrs. McCawley for discussion, to accept the Consent 

Agenda. Mrs. Johnson said the qualifications on the job descriptions were too vague and 

suggested that the appropriate degree be listed such as, Must hold a minimum of a Bachelor’s 

Degree and New Hampshire certification for his or her position of DOE Letter of Eligibility. And 

for the nurse, Bachelor’s degree or higher, registered professional nurse currently licensed in the 

state of New Hampshire. Dr. Tyrie will make sure these qualifications have been passed for the 

nurse. It was noticed that all descriptions should be changed for consistency. Dr. Tyrie said she 

will have correct degree requirements in place for all job descriptions. 

(Vote 5-0)  

 

Reports 

Superintendents Report 

 

Dr. Tyrie gave highlights of her report. She said that according to the AREA agreement with 

Rochester there are to be two Joint Board meetings. There will be one on Monday, April 16th at 

6:00 in Rochester. Dr. Tyrie will make sure of the time. The agenda will follow. She met with 



 

 

the New Hampshire Commissioner of Education about the possible deficit position this year. He 

was not overly concerned considering what is happening on other towns. He will check with his 

attorneys and get back to her. He would like to come and visit Paul School and meet with the 

Board. Dr. Tyrie will plan this for a Board meeting day. She congratulated Nicole Anderson for 

getting her Tech Integrator Certificate. This was done through Alt 5, for critical shortage. This 

certificate took three years to complete. To try and get more parent involvement the Community 

Liaison group will meet with the new Police Chief John Ventura and Mr. Gregoire. This will be 

videotaped and placed on the SAU website. A School Resource Officer will be discussed to see 

if there is interest. This can be brought up during budget season.  

 

Infrastructure Grant 

 

Mr. Wiggin passed out a Letter of Award for $39,569.90 that must be used to execute what is in 

the grant by April 2019. There is a 20% funding option that the Board will have to deal with. The 

Board will meet in non-public at their next meeting to discuss safety and security.   

 

Director of Students Services Report 

 

Mr. Kebler told the Board that she attends one board meeting a month but would be available for 

more if needed. The new Special Ed teacher, Lisa Dubois is on Board. They are in the process of 

rearranging Para support. The ABA Tutor is different than a Para, they work with students on the 

spectrum. She has moved ABA around and made it more of a service than all day support. Her 

goal is to reduce one to one support and allow them to become more independent. The Para 

numbers could decrease depending on what happens in the future. A grant was awarded to allow 

nine staff members to work with the DOE and UNH on Universal Design for Learning. This 

program does not look at students having disabilities but instead looks at variables and designing 

lesson plans. They will have a consultant over the next two and one half years and this is for all 

students. Mrs. Kebler has a passion for a program that is designed around trauma sensitive 

schools. Four out of every ten students have dealt with trauma in their lives. This is not just a 

home issue it’s a school issue too. The Paras were happy about teacher workshop day as there 

was a really good plan in place. This summer three Paras will be on a PD Committee to look at 

PD for Paras for the entire year.  

 

Old Business 

Follow Up on Landscaping/Snowplowing Contract 

 

Dr. Tyrie told the Board that this was year two of a three year contract. The Contract calls for 

grounds and fields to be billed six payments for a total of $16,800 and snow removal to be billed 

four payments for a total of $10,300. Snow removal also includes shoveling twenty four exit 

doors. Mr. Wiggin suggested the Board think about purchasing a truck with a plow and sander 

next year and do our own snow removal.  

 

Update on school owned property 

Dr. Tyrie provided a tax map of the school owned property on Rines Road. Mr. Dodier’s 

surveyor and the school’s surveyor will meet with the Board on Monday, April 9th at 5:00 about 

the shed Mr. Dodier believes is on his property and the school believes is on theirs. He may want 



 

 

to sell his property and want’s this resolved. There may not be any action from the Board but 

there may be a suggestion for a resolution.  

 

New Business 

Revenue and Expense Reports 

 

Mr. Wiggin gave the Board general comments from his report in their packet. He said the Board 

approves transfers and they receive a report. He said Revenues are in excess of $5,400. Medicaid 

will be less than budgeted. There is new paperwork that needs to be filled out for Medicaid but 

can go back at least six months to collect. Food Service is a separate fund and will not affect the 

general fund this year. He said there was a delay in contracts dates back to the transition and the 

number of meals purchased was incorrectly projected. It was projected that revenue would be 

$47,000. So far the revenue to date has been $17,000 and he projects another $8,000 by the end 

of the year. Leaving a deficit of $21,000. Mr. Wiggin said an eighth grade focus group will be 

created to talk about the problems they see with the meals. There must be a Food Service 

Committee that didn’t exist this year. Mr. Ouellette said it did and he is on it but no meetings 

have been called. Mr. Ouellette said he was concerned with the $70,000 shortfall. We’ve never 

had that before. Mr. Wiggin said that you can carry forward the food service fund, whether a 

surplus or a deficit, into the following year or two. There are guidelines that must be followed. 

The cost of a meal will be adjusted using a formula because it is too low. This year there should 

have been an increase but it wasn’t done by the previous SAU. Mr. Wiggin said that Food 

Service should have been put out to bid because of the separation, we were late getting our food 

service contract approved, we were late with the state and were unable to file. Mr. Ouellette 

asked, why, there is something missing here. Mr. Wiggin said he contacted the SAU Business 

Administrator prior to withdrawal and asked him if there had to be an RFP for food service and 

was told no, it’s all set. Mr. Wiggin knew this was incorrect because he had just split two SAU’s. 

Mr. Wiggin said the prior year the state never approved either districts food service contract. 

Mrs. Kolb said so that money is lost? It’s gone? Mr. Wiggin replied yes. Mr. Ouellette said, so 

$53,000 was lost because this wasn’t filed on time? Mr. Wiggin said he couldn’t file it on time 

because he needed the data from SAU 64 and it was a back and forth. Everything was done as 

quickly as possible but to no avail. Child Nutrition is unforgiving. Mr. Ouellette said, I’m going 

to be blunt, it sounds fishy to me. We have $70,000 to take care of. Mr. Wiggin said the $21,000 

is directly related to what we have as a product for lunches. Mr. Ouellette replied, so this cost the 

district $53,000, not good. Mrs. Johnson asked if there was a timeline for approvals and 

gathering information. Mr. Wiggin said he is usually in possession of it but not so because of the 

split. Mr. Ouellette said he was very disappointed that this didn’t get filed on time. Mr. Wiggin 

replied, I don’t disagree with you. Mrs. McCawley asked, how will we make it up? Mrs. Kolb 

said we have $14,000 in the budget for next year in additional to the regular food service budget. 

Mr. Wiggin said we need to increase prices according to the state, we need to generate federal 

revenue through with free and reduced and you need to improve the product. Mr. Gregoire said 

he cannot say there is any one factor for the reduction in the sales of hot lunch. That question 

should be pursued.  Mrs. McCawley and Mrs. Moody said they both have had to make their 

children’s lunch a lot more this year. Mr. Ouellette would like to see Café Services report to the 

Board twice a year. Mr. Gregoire will make a point to set up the Food Service Committee.  

 

 



 

 

Expenditures 

 

Mr. Wiggin previously gave the Board a deficit projection of $30,164.90. After unencumbering 

funds that number is lowered by $10,000. A possible change with a Special Ed student could cost  

$5,350 leaving an over expenditure of $25,523.50. He is projecting a negative fund balance of 

$20,118.19. He is holding some money and this will enable us to end up with a positive fund 

balance of $7,500. There is a budget freeze and he is cautiously optimistic we will end up with a 

positive number. The money that will be returned from SAU 64 is $223,000 of which $28,500 

will be placed in a Capital Reserve Fund and the rest goes back to reduce taxes. He recommends 

setting a meeting with the Budget Committee soon. He said the logical option is to take the 

money out of the SAU 64 returned funds. Mr. Wiggin said the deficit comes from the statutory 

obligation of the Board. He named high school tuition and Mrs. Kolb said and health insurance 

that is over $100,000 under budgeted. She asked why it was under budgeted. Mr. Wiggin told her 

the process used to determine cost. He said he is speculating that SAU 64 used the wrong 

number. He said that transportation wages needed to become competitive and a bus need to be 

replaced. Mrs. McCawley asked how the Board might catch the errors going forward. Mr. 

Waggin said all the information will be in the budget packets this coming year. The number for 

2018-2019 for insurance is flat. He said because of HIPPA laws the Board could not know who 

has what insurance plan.  

 

Nominations: Teachers and Paul School Administrators 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to accept the nominations of the Paul 

School teachers and administrators. (Vote 5-0) 

 

Regular Board Meetings: Policy BEA-First Reading 

 

Dr. Tyrie said she had asked Mrs. Colbath to help with the Policy Book. Mrs. Colbath passed out 

copies of Policy BEA that superseded the policy in their packet. Changes to the policy are: 

changing the day of the meeting to the first and third Tuesday of the month at 5:00 and changing 

the time for individual speakers from 15 minutes to 3 minutes also a word change in the third 

paragraph from over to with.  

 

 

 

RFP for Facilities 

 

Mr. Williams asked for Board approval to post the RFP to renovate six classrooms. This money 

will come from the Capital Reserve Fund for Asbestos Abatement and Room Renovation. He 

told the Board the process that is followed. The Board will get recommendations but will make 

the final decision. Mr. Williams said rugs have already been replaced in two of the classrooms. 

Cubbies will be installed instead of coat hooks. Replaceable carpet tiles will be used. Rubber 

flooring will be used in the hallway extending into the bathrooms. Countertops sinks and faucets 

will be replaced. This will start on July 9th and will be finished by August 24th.  

Mrs. Kolb made a motion, seconded by Mrs. Johnson, to approve the RFP for room renovation. 

(Vote 5-0) 



 

 

 

Authorization to Issue the Bus RFP 

 

Mr. Wiggin said there is enough money in the Expendable Trust Fund to purchase, with cash, a 

77 Passenger bus and still have enough left over to buy a van of needed.  

Mrs. Kolb made a motion, seconded by Ms. Moody to approve the RFP for a 77 passenger bus. 

(Vote 5-0) 

 

Approval for Year Five of Five for roof Project 

 

This is for the last phase of the five year plan for roof replacement. The bid has already been 

approved for the five year plan. The cost is approximately $47,000.   

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to approve the Roof Project. (Vote 5-0) 

 

Dr. Tyrie said that a Federal ll grant will pay for teachers to go to a Teacher Leaders Conference 

in Washington DC. They will be reporting back. They have already paid for their hotel rooms so 

Manifest #14698 would reimburse them.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to approve manifest #14698 and 

approve the overnight trip to DC. (Vote 5-0) 

 

Other Business 

 

Mrs. McCawley read the following: With an overabundance of caution, I want to publically 

acknowledge that I am connected to the Assistant Principal Jim Lampron, He is my husband’s 

niece’s husband. This falls far outside of the Wakefield School Board Policy regarding nepotism, 

But, I want to be sure that no one feels that I am hiding this to benefit either Jim or myself. 

 

 

Non Public 

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to enter non-public at 6:37 under         

RSA 91-A:3 ll (b), Personnel. Roll Call: Ouellette aye, Kolb aye, McCawley aye, Moody aye, 

Johnson aye.  

During non-public the Board discussed personnel issues. The Board exited non-public at 7:39  

 

  

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 7:41.   

(Vote 5-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 



 

 

 


